English (US)
English (UK)
日本語
Español
Français (France)
Italiano
Português (Brasil)
ภาษาไทย
Tiếng Việt

English (US)



Log inTry Workplace


Contact Sales


Главная

Главная

AboutFeaturesPricingInsightsPartnersResources


Menu


	Choosing Workplace



	Solutions



	Security



	Customer Stories



	Workplace for Good



	Getting Started






CHOOSE WORKPLACE
Learn why Workplace is right for you.
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Security


Security is at the heart of everything we do, with world-class infrastructure and features to keep your company safe.
Workplace for Good


We're proud to offer Workplace Core for free to eligible non-profit charitable organizations. See if you qualify.
Getting Started


Read to launch Workplace? Discover how to get your whole company connected in as little as 5 weeks.

GETTING STARTED
Get your whole company connected in as little as 5 weeks.


Choosing Workplace


Let's get into all the reasons that Workplace is the right choice for your business.
Solutions


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Customer Stories


Find out how organizations like yours are using Workplace to solve their most important business challenges.
Why Workplace


Why Workplace? Because it's familiar, mobile, secure, integrated and connects everyone. Why else?
Diversity & Inclusion


We’re doing our bit for a better world by making sure every employee feels seen, heard and valued.
Future of Work


Learn how to take your first step into the metaverse with Meta's hardware and software solutions.
How can Workplace help you?


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Business Communication


Our easy-to-use tools will make your most important messages unmissable, and your intranet inspirational.
Employee Engagement


Ditch the email for more engaging company-wide conversations that give every employee a voice.
Strengthen Culture


Show people you’re committed to culture by empowering everybody to be the best version of themselves.
Getting Connected


Bring your entire organization together on Workplace, even if they don't have an email address.
Frontline Workers


61% of frontline managers say there’s a disconnect in communication with head office. We help close the gap.
Remote and Hybrid Working


Whether they’re working from home or the office, Workplace keeps your employees connected to your company’s culture.
Browse All


Organizations of all shapes and sizes are gaining a competitive edge with Workplace. Find your favorite story.
Podcasts


Listen to our Pioneer Podcasts to hear some of our favorite success stories from our biggest champions.
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FEATURES AT A GLANCE
Discover a simpler way to stay connected with familiar features you'll love to use.
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Interactive Demo


Take the tour to see how all our features and technology come together to turn your company into a community.

INTERACTIVE DEMO
Take the guided tour to see all our features in action.


Features


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
Integrations


Workplace brings your favorite tools together. So whatever you need, our integrations have got you covered.
Features at a Glance


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
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Connect to all your tools


See how Workplace easily integrates with all your favorite  business tools.
Workplace & Microsoft


From Teams, to Office 365 to Azure AD, Workplace and Microsoft are better together.
Integrations directory


Check out the full list of our integrations and learn how to customize your Workplace.
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CHOOSE THE RIGHT PLAN
Choose the Workplace payment option that works best for you and your business.






Pricing Plans


Our flexible pricing plans offer unbeatable value, great customization options and advanced security as standard.
Forrester ROI Study


Download the Forrester Total Economic Impact Report to discover the value Workplace can bring to your organization.

Forrester ROI Study
Discover the business value of Workplace in the latest Forrester Total Economic Impact Study.
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NEWS
McDonald’s uses Workplace to enhance its restaurant employee experience. 
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Events & Webinars


Explore upcoming Workplace events and webinars, and register for any that sound exciting (so that's all of them).
Ebooks & Guides


We love sharing what we've learned about the future of work, so download a guide or infographic on us.
Newsroom


Find the latest news about Workplace, our partners and customers, or check out the Media Gallery for useful brand stuff.

NEWS
Workplace and Vodafone renew partnership to build bridges in a hybrid world


Hot Topics


Our latest insights on new ways of working.
Blog


Prepare for the future of work with our collection of articles, insights and interviews on key business topics.
Future of Work


How will the metaverse change how we work?
Employee Experience


Deliver your employee experience strategy with Workplace
Future of Work


How will we work in the metaverse? What does the infinite office look like? Step inside and start exploring.
Business Communication


Discover how to talk and listen to everyone in your organization (and why you need to).
Employee Engagement


Looking to connect more deeply with employees? Learn how to give work more meaning and people a purpose.
Leadership


How will leaders navigate the changing technology landscape? And how do you become a better one? Take a look.
Culture


What is culture? How do you build authentic values? And why does it matter so much? Find out right here.
Remote Working


Remote working is big. Hybrid will be bigger. So how do organizations stay connected in a new world of work?
Team Collaboration


This is where we find out what's really involved in building high-performing teams and a culture of collaboration.
Productivity


What is productivity, how do you measure it and what effect does it have on a business? Let's explore.



	Become A Partner



	Service & Reseller Partners



	Integrations Partners






WORKPLACE ONE PARTNER PROGRAM
Want to become a Workplace partner? Discover the benefits and apply today.








Become A Partner


Interested in becoming a Workplace partner? Learn more about the benefits and apply today.
Service & Reseller Partners


Looking to launch Workplace? Get practical support, technical smarts and hands-on guidance from our partner community.
Integrations Partners


Check out the full list of our integrations and learn how to customize your Workplace.

ALREADY A PARTNER?
Already a Workplace Partner? Sign in to the Partner Portal now. 
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Everything you need to transform the way you work with Workplace.
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Start Using Workplace


From helpful tutorials to in-depth launch guides and toolkits, get all the resources you need for a quick and easy launch.
Workplace Use Cases


Check out these tips, best practices and inspirational use cases to build a truly connected business on Workplace.
Workplace Academy


Discover new ways to use Workplace and best practices to help you work smarter.
Customer Communities


Get access to an online community of Workplace customers and learn directly from your peers.

TECHNICAL RESOURCES CENTER
Get help with setting up Workplace, managing domains and other technical issues.


Mastering Workplace Features


Ready to become a Workplace pro? Learn all the ins-and-outs of our key features with in-depth guides, step-by-step user instructions and resource hubs.
Technical Resources


You don't have to be an IT genius to launch Workplace, but if you are then these technical resources are for you.
Help Center


Find step-by-step instructions and answers to frequently asked questions.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
What's New in Workplace


Stay up to speed with all the latest Workplace innovations, feature announcements and product updates.
Set up Guides


From adding a domain to inviting users, follow this step-by-step guide to set up your Workplace.
Domain Management


Find out why domain management matters - and how to do it properly.
Workplace Integrations


Discover how to bring all your tools together. Something missing? Learn how to build your own integrations.
Account Management


Keep your Workplace up to date by creating, maintaining or deactivating user accounts.
Authentication


Make sure you only give access to the right people by integrating with your current identity solutions.
IT Configuration


Learn how to keep Workplace running smoothly with info on networks, email whitelisting and domains.
Account Lifecycle


Understand the process of inviting members of your organization to claim their accounts.
Security and Governance


Get the lowdown on how we keep your people and information safe on Workplace with added technical terminology.
Workplace API


Learn how you can automate and integrate your custom solutions with Workplace using our API.
Getting started


From launching Workplace to paying for it, learn more about those crucial first steps.
Using Workplace


This is where we reveal the hidden depths Workplace has to offer with tips and info on key features.
Managing Workplace


Got a specific question about managing content, data or employees? This is the place to ask it.
IT and Developer Support


Looking for answers to more technical questions about security, integration and the like? Start here.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
Get in touch


Need help with your Workplace account? Fill out this form to get all the answers you need from our customer support.






	About

	Features

	Pricing

	Insights

	Partners

	Resources



About
	Choosing Workplace

	Solutions

	Security

	Customer Stories

	Workplace for Good

	Getting Started



Features
	Features

	Integrations

	Interactive Demo



Pricing
	Pricing Plans

	Forrester ROI Study



Insights
	Hot Topics

	Blog

	Events & Webinars

	Ebooks & Guides

	Newsroom



Partners
	Become A Partner

	Service & Reseller Partners

	Integrations Partners



Resources
	Start Using Workplace

	Mastering Workplace Features

	Workplace Use Cases

	Technical Resources

	Workplace Academy

	Help Center

	Support

	Customer Communities



Choosing Workplace
	Why Workplace

	Diversity & Inclusion

	Future of Work



Solutions
	How can Workplace help you?

	Business Communication

	Employee Engagement

	Strengthen Culture

	Getting Connected

	Frontline Workers

	Remote and Hybrid Working



Security


Customer Stories
	Browse All

	Podcasts



Workplace for Good


Getting Started


Features
	Features at a Glance

	Business Communication

	Knowledge Library

	Groups

	News Feed

	Key Updates



	Employee Engagement

	Live Video

	Events

	Comments

	Video Chat

	Auto-Translate



	Strengthen Culture

	Groups

	Polls

	Profiles

	Surveys

	Safety Center



	Getting Connected

	Integrations

	Access Codes

	Bots

	Insights

	Mobile





Integrations
	Connect to all your tools

	Workplace & Microsoft

	Integrations directory



Interactive Demo


Pricing Plans


Forrester ROI Study


Hot Topics
	Future of Work

	Employee Experience



Blog
	Future of Work

	Business Communication

	Employee Engagement

	Leadership

	Culture

	Remote Working

	Team Collaboration

	Productivity



Events & Webinars


Ebooks & Guides


Newsroom


Become A Partner


Service & Reseller Partners


Integrations Partners


Start Using Workplace


Mastering Workplace Features
	What's New in Workplace



Workplace Use Cases


Technical Resources
	Set up Guides

	Domain Management

	Workplace Integrations

	Account Management

	Authentication

	IT Configuration

	Account Lifecycle

	Security and Governance

	Workplace API



Workplace Academy


Help Center
	Getting started

	Using Workplace

	Managing Workplace

	IT and Developer Support



Support
	Support

	Get in touch



Customer Communities



English (US)
English (UK)
日本語
Español
Français (France)
Italiano
Português (Brasil)
ภาษาไทย
Tiếng Việt

English (US)




Log in
Try Workplace
Contact Sales



Future of WorkBusiness CommunicationEmployee EngagementLeadershipCultureRemote WorkingTeam CollaborationProductivity

10 internal communication challenges - and how to overcome them
Corporate comms not getting your message across? Here are some of the most common internal communication issues organizations face, and how to fix them.

BUSINESS COMMUNICATION | 8 MINUTE READ
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Why is poor internal communication a problem?




Why is poor internal communication a problem?Why is poor internal communication a problem?


Communication is vital for building deeper connections between your employees and your organization. So if it’s not as good as it could be, it could be costing you both in terms of employee engagement and the bottom line.

Employees who aren’t kept informed and engaged end up feeling undervalued and resentful. This can make goals harder to achieve, damage relationships and trust in management and hamper overall business performance.

These recent statistics show that, for many businesses, there’s still work to do to resolve internal communication challenges: 

	 Miscommunication costs US businesses $12,506 per employee each year – Grammarly’s 2023 State of Business Communication report


	 49% of US employees say poor communication decreases productivity – Forbes’ State of Workplace Communication in 2023


	 One in three UK line managers doesn’t feel equipped to lead conversations with their team about what’s happening across their organization – IC Index 2023 Report




So how can corporate comms be improved in workplaces? Below, we highlight 10 of the most common causes of problems in internal communications and offer solutions on how to address them.

Untangle work with Workplace
From informing everyone about the return to the office to adopting a hybrid way of working, Workplace makes work more simple.
Learn More

























1. Lack of transparency


Many companies with internal communication problems have them because they withhold important information from employees. A lack of transparency about what’s going on in an organization often means people turn to gossip to get their information, which invariably leads to miscommunication.

What can be really damaging is if workers find out about key decisions or significant news from external sources such as social media as this can cause resentment and a breakdown in trust.

How to fix it


To stay in control of the narrative, always keep employees informed when you have a major announcement to make, and explain your reasoning when making decisions. If you can’t be transparent about a particular subject, discuss why without going into specific details. Clear, authentic communication is essential to maintain trust between employees and senior leaders.

2. Not enough clarity


Problems can arise if the message you’re trying to get across isn’t fully understood. This can happen for a variety of reasons, including:

	 The sender not being clear about what they want to say 

	 The receiver not caring or paying attention to what’s being said 

	 Language barriers and cultural differences causing crossed wires 



Lack of clarity in messaging, expectations and goals can lead to confusion, misunderstanding and frustration.

How to fix it


To avoid confusion, make sure your communication is clear, concise and consistent. Use plain language, avoid jargon and try not to use slang terms that people from different geographical locations or backgrounds might not understand.

3. Information overload


One of the biggest internal communication challenges facing today’s workforce is information overload. Instant messaging, emails, social media posts, memos, company newsletters – we’re bombarded with information all day every day.

While this can be helpful for collaboration, it can also be overwhelming, distracting and stressful. We can end up with too many irrelevant messages on too many different apps and platforms, and vital information can get lost in all the noise. In fact, 82% of US employees say they miss important information because it gets buried in stacks of emails in their inbox.

How to fix it


There are a few ways to stop information overload from clogging up your internal communication systems. Having a mobile communication tool which can be used as an information hub, as well as for messaging and meetings, can avoid a confusing proliferation of tools and apps. Another is to be selective about who non-essential information is shared with. Before sending a message, think about who really needs to receive it.

4. Not enough feedback


When employees are left in the dark about how they’re doing at their job, they’ll continue to make the same mistakes and won’t feel reassured that they’re on the right track. Feedback is crucial for an employee’s development. In fact, 63% of US workers say they want more immediate ‘in the moment’ feedback on their work, rising to 74% for those aged 18-34.

A by-product of this is not enough positive feedback. Some managers never show appreciation for a job well done, yet are all too quick to criticize when something goes wrong. Lack of quality feedback can lead to frustration and disillusionment, eventually causing good people to quit.

How to fix it


Team leaders and line managers should have regular Q&A sessions with their staff where they can share feedback and address concerns. Always try to start on a positive note so employees don’t feel like they’re under constant attack. When you need to give negative feedback, make sure it’s constructive and not personal. Be specific about what needs to improve, and listen to the other person’s perspective.

5. Too much feedback


While too little feedback is a problem, so too is feedback overload. Constant evaluation, both positive and negative, can make employees feel overwhelmed and judged. Someone experiencing feedback fatigue will start to question everything they do, to the point that they’re incapable of making a decision without first seeking their manager’s approval. Or they simply check out altogether.

How to fix it


Striking the right balance is key to avoiding feedback fatigue. Before you give feedback, be clear about what you want to achieve and why. For example, is it to improve performance, solve a problem or develop a skill? Also, make time to have a quality feedback session, free from interruptions or distractions, rather than constantly drip-feeding bits of information.

6. Lack of psychological safety


Some people aren’t comfortable voicing their concerns or sharing their ideas in public. This isn’t necessarily because they want to keep their views to themselves. It’s more to do with a deep-rooted fear of looking foolish in front of other people, insulting co-workers or losing the respect of managers. When employees don’t feel safe speaking their minds, they won’t contribute.

How to fix it


Your aim should be to create a culture of psychological safety in your workplace. You can start by making it clear to employees that there won’t be any fallout from sharing their ideas, and don’t be afraid to admit you don’t have all the answers yourself. Displaying your own vulnerabilities can encourage others to share more too.

Hold team building activities for employees to get to know one another better. This will help build trust so people feel more comfortable communicating with others.

7. Leaving out remote workers


While remote work offers an array of benefits, it also poses a number of internal communication problems. These include: 

	 Lack of human interaction between team members 

	 Less opportunity to pick up on verbal and behavioral cues 

	 Team-mates working at different times in different regions of the world 

	 Employees not knowing where to find the information they need. 

	 Poor internal comms can cause remote employees to feel lonely, isolated, out of the loop and unappreciated. 



How to fix it

Schedule regular check-ins to keep remote workers updated on what’s happening, being mindful of what time it is where they’re based. Also make sure they have the tools and links they need to access meetings quickly and easily.

To improve the social aspect of remote work, set up chat channels dedicated to non-work discussions or create ‘coffee break’ groups where teams can meet for informal get-togethers via video chat. 

8. Too many meetings

Meetings are a great way to share ideas and build togetherness, but too many of them are a drain on productivity and only create confusion. In 2022, the average employee attended five to eight remote meetings a week, according to Harvard Business Review. That’s a lot of chat, much of which employees would say is a waste of time.


How to fix it


Meetings should still be an important part of your internal comms, but they need to be informative, participatory and to the point, with a clear agenda from beginning to end. Decide if a meeting is really the best way to solve a problem – could an email or group chat suffice?

You could even introduce meeting-free days so your team know they have regular scheduled time to fully focus on other work.

9. Failing to break down silos

Another internal communication challenge is organizational silos. A ‘them and us’ mentality can creep in if teams or departments don’t have the tools or inclination to share information and knowledge with each other.


Siloed teams often end up working in isolation from the rest of the organization, creating major barriers to communication and innovation. The result can be duplicated work, inefficiency and unaligned goals, along with missed opportunities for team collaboration. According to Forbes, 42% of US employees say poor communication affects cross-functional collaboration. 

How to fix it


First, try to break down the silo mentality by creating a unified vision for the whole company. Encourage open communication and knowledge sharing through cross-functional meetings, shared platforms and collaborative tools. You can also create opportunities for employees to connect outside their immediate teams, for example through volunteer schemes or staff nights out.

10. The wrong platforms

The way your internal communication is delivered is vital for making sure you get your messages across. Slow, unreliable or difficult-to-master software can bring about delays in sharing critical information, not only causing frustration among employees but affecting decision-making and project timelines too. Security vulnerabilities in outdated software can also compromise sensitive company information.


How to fix it


To overcome internal communications problems caused by technological issues, invest in secure communication software that’s suitable for your organization’s needs. 

A platform that supports collaboration and can be accessed by smartphone gives you a way to reach everyone in your organization quickly and efficiently. Set up training sessions so everyone knows how to use it, including remote workers.

Keep reading
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Business Communication | 10 minute read
Business communication strategies and why organizations need them.


Organizations had to rethink their communication strategies when people started working remotely during lockdown. Now, as some people begin returning to the workplace, businesses need to think again. Learn how to get started.







Business Communication | 8 minute read
Tips for effective meeting strategies


A guide to getting the most out of meetings in a work-from-anywhere world.







Business Communication | 7 minute read
What is corporate communication and how can you get it right?


Excellent corporate communication can be the glue that connects every employee in your business. Get your corporate communication strategy right.
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